
President Report 
 

Conference:  

 

Conference President:  

# of Churches in Conference 

xx 

# of  Local Lay Organizations 

xx 

# of  New Local Lay Organizations 

xx 

Does the Conference have a YAR 

xx 

# of YAR in the conference 

xx 

Total # of Lay Organization members 

 

Training Topics 
 

Total # of training sessions held 2024 - 2025 

 

Accomplishments 
 

Challenges 
 


	Conference:   Southern California
	Conference President:   Kathy Green
	 of Churches in ConferenceRow1: 53
	 of Local Lay OrganizationsRow1: 23
	 of New Local Lay OrganizationsRow1: 1
	Does the Conference have a YARRow1: No
	 of YAR in the conferenceRow1: N/A
	Total  of training sessions held 2024 2025Row1: 1
	Total  of Lay Organization membersRow1: 310
	Training TopicsRow1: Lay Council on February 1, 2025 at Greater Harvest AME Church, Hesperia with Rev. Joan Taylor.
“Interactive 101 Lay Training Session” by Dr. Verda Bradley
“What Steps to Foster a Partnership with Clergy” by Rev. Dr. Felicia Bagneris, Murph Chapel-St. Paul 
“Preparations and New Legislation to the 39th Biennial” by President Emeritus Simeon Rhoden
	AccomplishmentsRow1: 1) I, the President, successfully organized the Lay Council event on February 1, 2025. 2) I, the President, recruited presenters & speakers for all the conference events with the approval of the Executive Board.  
3) We have a newly elected finance team (Treasurer, Financial Sec., & Chair of the Budget and Finance Committee).  4) Created the Judge Patricia M. Mayberry Scholarship fund. Exciting times are ahead!
n
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	ChallengesRow1: 1) Identifying a local church suitable for hosting events, meetings, & conventions for the organized Lay Organization. 2) Lack of Clergy support; not all, but some.  3) Selecting an organized Lay member to serve as the Chair on a Standing, Special, or Annual Convention Committee.  4) While I received support from my cabinet, I did not obtain assistance in facilitating the meetings when I made such requests.


