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	Conference: California
	Conference President: Ms. Millie A. Davis
	 of Churches in ConferenceRow1: 24
	 of Local Lay OrganizationsRow1: 18
	 of New Local Lay OrganizationsRow1: 1
	Does the Conference have a YARRow1: Yes
	 of YAR in the conferenceRow1: 8
	Total  of training sessions held 2024 2025Row1: 30+
	Total  of Lay Organization membersRow1: 216
	Training TopicsRow1: Highlights:  1) AME and Richard Allen's History, 2) Navigating the Doctrice and Discipline, 3) Lay Organization's Purpose and Mission, 4) Connectional, 5th District and California Conference Constitution and ByLaws, 5) YAR, 6) Lay Organization's Objectatives, 7) Evanglism, 8) Voice of the People, 9) Members in Good and Regular Standing, 10) Lay Officers' Roles and Responsibility, 11) Partnering with the Clergy, 12) Growing Churches, 13) AME and Lay Conventions, 14) Welcoming / Supporting Young Adults, 15) Church Conference, 16) Function and Composition of the Offical Board,17) Robert's Rules of Order, 18) Making Motions Properly, and 19) General Confession
	AccomplishmentsRow1: Highlights: 1) Re-established regional in-person training, 2) Hosted 2-day Lay Convention, 3) Awarded $5,000 conference scholarships, 4) Celebrated Lay Day in most churches, 5) Led/Supported churches' new membership classes, 6) Launched Lay Apprarel brand, 7) increased young adults members to 8, 7) Fostered productive relationships with Presiding Elder and Pastors, 7) Held fundraisers to support local churches, 8) Supported local churches' evanglism, outreach, scholarships and Lay awards ministries 9) Offered growth and leadership opportunities, extending instruction and grace, and 10) Featured young women (who attended the General Conference) at Lay Night Service at annual conference.
	ChallengesRow1: 1) California Conference spans from Central and Northern California to Nevada, which requires more creativity methods to support lay organizations in smaller congretations or rural areas, 2) advancing our intergenerational movement which promotes seasoned members to meet the younger generation where they are, and 3) Balancing new ideas and opportunities while honoring the AME discipline and constituion and bylaws. 


