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	fill_6: 2nd Vice President
	fill_5: Angela Bostick
	Activities  ProjectsRow1: Attended the CLO 2nd Vice President meetings as scheduled. 

Developed a comprehensive strategic plan for the Fifth District that targets growth in both missions and membership. This plan has been submitted to the 2nd Vice President and Committee of the Connectional Lay Organization for evaluation. I am pleased to report that it received a strong recommendation to move forward. This initiative represents a significant opportunity for our organization to thrive and expand its impact. The template was shared with the Conference Presidents and Conference 2nd Vice Presidents.

Assisted President Rose as assigned/needed.





	AccomplishmentsRow1: I organized a series of Zoom meetings with the Conference 2nd Vice Presidents to collaboratively refine our membership growth strategic plan. Through a well-structured roadmap, we developed a recruitment strategy for expanding our membership. By adopting a multi-phase approach, we will not only draw in new members but also ensure their smooth integration into the Lay Organization. I also set forth a clear timeline for ongoing evaluations and improvement of our strategies within each conference, guaranteeing that we remain agile and responsive to the need of our organization. Together, we can strengthen our Lay.
	Future Office PlansRow1: 1.  Aim to increase membership by 25% annually over the next three years. 
2.  Improve member retention and engagement by collaborating with other AME organizations (i.e. WMS, SOA, RAYAC etc). Develop a spiritual growth plan that is tailored for all age groups.
3.  Utilize social media, Laity Living the Mission newsletter, 5th District invitations, and different lay events to enhance membership retention and foster discipleship.
	Budgetary Needs 202526 District Officer Budget needsRow1: None


