
	

	

				 			 	 	

 

	
LESSON	#	2	-	WHAT	IS	LEADERSHIP?	

	
Leadership	is	the	process	of	social	influencing,	in	which	a	person	enlists	the	aid	of	others	in	the	accomplishment	
of	a	common	task.	Leadership	shows	concern	for	people	and	their	concern	for	goal	achievement.	

• Leadership	requires	organizational	vision	
• Leadership	demands	authentic	purpose	and	relationships	
• Leadership	requires	honesty	and	humility	
• Leadership	drives	the	cultural	reputation,	work	ethic,	and	professional	standard	of	the	organization.	
• Leadership	requires	influencing,	motivating	and	coaching	
• Christian	leadership	requires	modeling	spiritual	behavior	and	living	in	harmony	with	spiritual	values.	

LEADERSHIP	COMPETENCIES	

• Demonstrates	genuine	authentic	leadership	
• Communicates	Well;	written,	spoken,	listening,	(non-verbal)	
• Collaboration	(works	well	with	others)	
• Organizational	Contributor,	working	for	the	overall	well-	being	of	the	total	Organization.	
• Conceptualizing	the	potential	for	what	can	be.	
• Connecting	and	bridging	ideas,	thoughts,	and	people	into	a	collectively	generated	solution.	
• Community	Builder;	is	active	in	getting	out	and	building	relationships.	
• Current	and	up	to	date,	and	literate	about	the	issues	that	matter	to	the	organization.	
• Creative	and	innovative,	not	bound	by	the	boundaries	of	current	knowledge	and	experience.	
• Copious,	Continuous,	Infectious	Passion.	

	


